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YIHS Vision and Purpose Statement  

"Our highest endeavor must be to develop free human beings who are 
able of themselves to impart purpose and direction to their lives." -- Rudolf Steiner 

"Only a virtuous people may be free" -- Ben Franklin 
"The responsibility of tolerance lies with those who have the broader vision" 

-- George Eliot 
 

The Youth Initiative High School exists to provide holistic, Waldorf-inspired education for grades 9-12. We work with the Steiner model of the 
"three-fold human being" consisting of body, soul, and spirit and strive to integrate "head, heart, and hands" (thinking, feeling, and willing) into the 
fabric of school life. Parents, students, and faculty cooperatively weave this fabric. We will create an environment that encourages and assists 
{|}lmv|{ qv jmkwuqvo nzmm |pqvsmz{4 ivl qv ui|}zqvo qv|w ik|q~m ¶zm{xwv{m-ijtm·4 muxw mzml xiz|qkqxiv|{ qv |pm ozmi|mz {wkqm|¢6 The school, its 
students, families, and faculty will be of service to the larger community. 

Vision of YIHS 

Our vision is to become a vibrant, empowering, Free Waldorf high school. We find the Steiner view of the developing adolescent useful; this 
model sees ages 14-18 as a time when young people ideally move from outwardly imposed authority towards individual freedom and personal 
responsibility. We will create and maintain a vessel, a community where this growth can occur in an organic way while providing students with 
the experiences and tools (academic, artistic and practical) to find their way to meaningful work and relationships, both social and vocational. 

Faculty, students, and families are partners in learning; exhibiting mutual respect, shared joy in learning, cooperation, and caring. We facilitate 
individual student talents and personal growth, their imagination,passion, andlove of the arts. Our rich and challenging course of study integrates 
academics, the arts, physical and practical life skills. Our small school community encourages students to become all their individual destinies call 
them to be. 

The Youth Initiative High School will not discriminate based on race, creed, gender, sexual orientation, or age. Youth Initiative High School 
admits students of any race, color, national and ethnic origin to all the rights, privileges, programs and activities generally accorded or made 
available to students at the school. It does not discriminate on the basis of race, color, national or ethnic origin in administration of its educational 
policies, admissions policies, scholarship and loan programs, and athletic and other school-administered programs. 

Guiding Principles of the School 

1. Mutual Respect: Students agree to respect and honor other students and their teachers by staying alert, offering respectful challenges and 
arguments, asking thoughtful questions, listening well, and playing their part in the learning community. Teachers agree to honoz mikp {|}lmv|µ{ 
qvlq~ql}itq|¢4 tq{|mvqvo  mtt |w {|}lmv| kwvkmzv{ ivl y}m{|qwv{4 {mmsqvo |w mvzqkp mikp {|}lmv|µ{ tmizvqvo m¡xmzqmvkm6 _pmvm~er possible, students 
will be given the opportunity to meet prospective teachers and have input into their hiring. Students, parents and faculty all agree that we are all 
representatives of our school and our behavior reflects on our reputation. We will be good stewards of the resources available to us including 
the Landmark Center and PRWS. 

2. Self Knowing: Our school is founded on the assumption that each being has the right and responsibility to strive for freedom, full self-
awareness, and self-actualization. We encourage each person to come forth in a full expression of their authenticity combined with a strong 
respect for the rights of the whole. Students need to be aware of their responsibility to the school community, as well as their inherent rights 
within it. Our curriculum provides the prerequisites for achieving this state of individual freedom. 

3. Wholeness and Interconnectedness: Our school fosters an awareness of the interconnectedness of all life, a curriculum that relates all 
subjects to each other and to the human being. Academic courses are taught with as much practical application as possible. Art, Music, and 
Movement maximize intellectual development while engendering sensitivity and a rich feeling life, helping to develop the capacity to discern 
the good, the beautiful and the true. Foreign Languages provide a context for the exercise of memory, a point of entry into different cultures, 
and an opportunity to view reality from different points of view. Through practical application of manual skills we support and help to develop 
the diversity and sustainability of our local rural culture. 

4. Independent Waldorf School: We strive to use the principles of Steinerᾷs work with spiritual science and the Waldorf School indications in 
{}kp i  i¢ i{ |w xmz{wvitt¢ w v |pmu6 _m izm vw| qv|mzm{|ml qv jmkwuqvo  mllml |w iv qlmwtwo¢ |pi| lwm{vµ| tq~m qv }{6 Itt w}r decisions are 
uilm nzwu i xwqv| wn lmmx kwv{qlmzi|qwv4 pwvwzqvo mikp xmz{wvµ{ qv|mozq|¢ ivl xmz{wvit m¡xmzqmvkm6 _m {mms |w uiqv|iqv iv qvlependent 
cultural institution, free from outside control.  

5. Student/Faculty Mentoring of Each Other: Students and Faculty will actively foster an environment where all are encouraged to seek and 
offer help to other students and faculty members. 

6. Financial Co-Responsibility: Students and families are responsible for participating in the funding activities of the school. Families agree to 
assume their fair share of the financial responsibility for the school through a combination of tuition payments, cash gifts and gifts of time and 
effort.  We seek to make this education available for every student and family who desires it.   
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I.  NAME: The legal name of this corporation is High School Youth Initiative, Inc., as organized under Chapter 181 State of 
Wisconsin Statutes thus without Capital Stock and Not for Profit. The corporation is also known as Youth Initiative High 
School or as Youth Initiative hereinafter. 

II.  PURPOSE: see Purpose Statement attached 

III.  MEMBERSHIP: All currently enrolled students, the parents or guardians of those students, and the current faculty (see 
Faculty section below for further definition) will be members of the corporation. Members will come together at the Semi-
annual Meetings or at any Special Meeting of the whole community called in accordance with Notice requirements as 
specified below. All members of standing committees appointed by the Board of Trustees will be members of the Youth 
Initiative Corporation. 

IV.  SEMI-ANNUAL MEETINGS: Two Semi-annual Meetings of Members will be held each year within thirty days before 
or after May 1, and within 30 days before or after September 1st.  The agenda for the May meeting will include the elec-
tions for the Board of Trustees.  The agenda for the September meeting will include the approval of the annual budget.  
Any amendments to the Articles of Incorporation, bylaws, or Vision and Purpose Statement and Guiding Principles may 
take place at either meeting. 

Any further official agenda items for the Semi-annual Meetings will be included in the Notice which will be delivered or 
mailed to all members no less than 10 days or no more than 30 days before the Semi-annual Meeting, as determined by 
the Board of Trustees. The Notice will also include nominees for election to the Board; and the text of any proposed 
amendments to the Articles of Incorporation or By-laws, Vision and Purpose Statement and Guiding Principles.  

A quorum for the Semi-annual Meetings is equal to the number of currently enrolled full time students, present in per-
son or by written proxy. Written Consent will not count towards a quorum. The style of decision-making will be consen-
sus seeking; however, votes may be taken when requested by five or more members. Each member will have one vote. 
Voting by Proxy and Action by Written Consent will be recognized at the Semi-annual Meetings. See also Section XII: 
Actions by Written Consent below. Decisions by vote will require a two-thirds (2/3) majority of those present in person or 
by written proxy. 

V.  BOARD OF TRUSTEES: At Youth Initiative, the Board of Trustees will function as the Board of Directors as defined in 
Chapter 181 of the Wisconsin Statutes and hereinafter as "Board" or "Trustees." 

 

 1) The Steering Committee will function as the Board until the first Semi-annual Meeting after their formal adoption of 
these By-laws.  

 2) Trustees of the Board will be elected at the May Semi-annual Meeting. Vacancies created between Semi-annual 
Meetings will be replaced by the remaining Trustees, except any Student Board Member who will be replaced by the 
Student Committee. Similarly, the Faculty Board Members will only be replaced by the Faculty Committee and the 
Parent Board Members by the Parent Committee. 

 3) The Board will consist of eleven (11) Trustees. A minimum of two (2) and not more than four (4) Trustees will be cur-
rently enrolled Youth Initiative students. The Student Committee will announce their two (2) new Trustees at each 
Spring Semi-annual Meeting, who will have been elected for a one year term by the Student Committee in a fair 
manner with their governance procedures.  The Faculty Committee will also announce their two (2) official Trustees, 
appointed for a two year term, at the May Semi-annual Meeting. The Parent Committee will announce its two (2) 
official Trustees at this time as well, selected for a two year term in a fair manner seen fit by the Parent Committee. 

 4) Of the remaining five (5) Trustees, four (4) will be elected by all members of the corporation and serve a two year 
term, and one (1) will be appointed annually in July by the Board as a member from the wider community. 

 5) A minimum of six (6) Trustees must also be members of the corporation. 

 6) The Board shall elect or designate the Officers of this corporation, including at least a President, Secretary, and 
Treasurer; it may elect, in addition to these three Officers, a separate Vice-President.  Either the office of Secretary or 

YIHS By-laws  
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Treasurer or both may also be named as Vice-President-Secretary or Vice-President-Treasurer. (see section VI: Offic-
ers for duties and further details.) 

 7) Trustees will hold a Board meeting within 30 days after the May Semi-annual Meeting with both incoming and out-
going Board members (June). The next monthly Board Meeting (July) will be the start of the new term where the 
Jwizl  qtt mtmk| vm  Wnnqkmz{6 Wnnqkmz{µ |mzu{  qtt m¡xqzm  pmv |pmqz {}kkm{{wz{ izm lm{qovi|ml j¢ |pm Jwizl6 

 8) The Board will meet at least once monthly.  The President may call additional meetings.  A majority of Trustees 
may direct the President to call a special meeting of the Board requiring no less than seven (7) days Notice of such a 
special meeting.  

 

 9) A quorum for any Board meeting is eight (8) members.  

 10) The administration and operations of this corporation shall be jointly managed by the Board of Trustees and the 
Faculty in a spirit of mutual aid. The Board will manage financial business and corporate affairs, provide facilities and 
their maintenance, purchase equipment and supplies in consultation with the Faculty. The Board will publish an Annual 
Operations budget for the next fiscal year by the fall Semi-annual meeting. The Board will manage corporate legal 
and /or government affairs.   

 11) Board meetings will be open to all members of this corporate community.  The Board will meet in closed session 
only upon specific agenda items, as designated and approved by a Board majority. 

 12) Board members shall receive no compensation, but may be paid for reasonable expenses, subject to Board ap-
proval. 

 13) Committees other than Students, Parents, or Faculty must be approved by the Board or Membership Meeting res-
olution. 

VI.  OFFICERS of this corporation must be designated by the Board and will include a separate President, Secretary, and 
Treasurer from among current Trustees. Other officers may be designated by the Board from among members or em-
ployees of the corporation. 

 1) President will officiate (or name a facilitator) for all meetings of the Board and at the Semi-annual Meetings.  The 
President will coordinate the Committee work of this corporation, especially with the Faculty.  The President will be 
recognized as our chief executive in official corporate relationships and legal affairs. 

 2) Secretary (may also be Vice-President Secretary to serve in absence of President) will be responsible for accurate 
recording of minutes of all Board meetings and the Semi-annual Meetings.   3) Treasurer (or Vice-President Treasur-
er) will be a signatory on all school accounts and a member of the Finance Committee. 

VII.  FACULTY includes all current year teachers as named officially by the Faculty Committee to the Board, as of 1 Sep-
tember each year, with additions or deletions designated also by the Faculty.  Meeting frequency, agenda, rules of order, 
and governance for the Faculty will be determined by the Faculty Committee in accord with legal requirements and no 
outside approval. The Youth Initiative Faculty will guide the school's shared spiritual, intellectual, and cultural life with spe-
cial consideration for the ideas of Rudolf Steiner and inspiration from Anthroposophy, the Faculty will manage the devel-
opment and structure of the curriculum. The Faculty Chairperson (or equivalent) will coordinate closely with the Board 
and the administration on the schedule of school events, development of school policies, significant Faculty issues, and 
initiatives. 

VIII.  PARENTS Committee will include all parents and official guardians of currently enrolled Students.  The Parents Com-
mittee will also organize its own agendas and governance.  Parent responsibilities include fund-raising activities, long-
range planning with Board and Faculty, staffing for school functions where possible, organizing study groups,  

IX.  STUDENTS at Youth Initiative High School have been empowered in a rare manner as full members of this corpora-
tion with Board representation guaranteed.  Similar to the Board, Faculty, and Parents committees, the Student Committee 
will organize its own meetings, agendas and governance in accordance with the purpose and by-laws of the school.  All 
currently enrolled students are members of the Student Committee. Students will designate special representatives to co-
ordinate with the Faculty around curricular and administrative policy.  Students will be responsible for fund raising activities 
in coordination with the Development Committee and the administration. 



 6 

X.  SPECIAL MEMBERSHIP MEETINGS: The Board, or by formal resolution of either the Faculty, or the Parents Committee, 
or the Student Committee, or by signed petition of any group of members which equals the number of currently enrolled 
full time students, may call a Special Meeting of Members.  

The Notice for any such Special Meeting must describe the official agenda of that meeting and be delivered by an officer 
of the Board no less than seven (7) days, nor more than fifteen (15) days to all members. 

Decisions of members at a Semi-annual Meeting or Special Meeting have final authority in corporate affairs. Official 
votes or actions of any Special Meeting are strictly limited to the agenda defined in the Notice for that specific Special 
Meeting. A quorum for the Special Meeting is equal to the number of currently enrolled full time students, present in per-
son or by written proxy. Written Consent will not count towards a quorum. 

The style of decision-making will be consensus seeking; however, votes may be taken when requested by five or 
more members. Each member will have one vote. Voting by Proxy and Action by Written Consent will be recognized at 
a Special Meeting. See also Section XII: Actions by Written Consent below. 

Decisions by vote will require a three quarters (75%) majority of those present in person or by written proxy. This 
majority must also represent greater than one half (50%) of the corporation members. A quorum may make a binding 
decision through consensus. 

Actions by Written Consent or Voting by Proxy will only be allowed at any Special Meeting in accordance with specifi-
cations stated in Section XII: Actions by Written Consent 

XI.  RULES OF ORDER: The Board, Faculty, Parent, and Student committees may each determine their own Rules of Or-
der.  In case of disputes, meetings will be conducted in accordance with Roberts Rules of Order to the extent that said 
'Roberts Rules of Order' are consistent with these By-laws and Wisconsin Statutes. 

XII.  ACTIONS BY WRITTEN CONSENT will be allowed at the Semi-Annual Meetings and at Special Membership Meet-
ings on any ballot or proposal distributed in written form with the Notice for the meeting. Voting by Proxy will be allowed 
at the Semi-annual Meetings and at Special Membership Meetings for decisions regarding agenda items requiring discus-
sion. The agenda items must have been published in the Notice for the meeting. Proxies must be given in writing and pro-
vided to the facilitator of the meeting at the start of the meeting. Written Consent will not count towards a quorum. Oth-
er bodies or committees of this corporation will decide in their own process if proxy voting will be allowed 

XIII.  EMPLOYEES at Youth Initiative will be under Faculty supervision unless otherwise designated by the Board or Mem-
ber Meeting.  This corporation will be an equal opportunity employer and encourages applications from all qualified indi-
viduals including women, people of color, persons with disabilities, and lesbian, gay, bisexual, and transgender individuals.  
Wages, benefits, and other compensations will be determined within the Annual Budget. 

XIV.  FISCAL YEAR and FINANCIAL SPHERE: The fiscal year will begin on 1 July each year and end on 30 June of the next. 
The Treasurer will coordinate all financial affairs in collaboration with a finance committee designated by the Board.  Only 
the Board may authorize any officer or agent to make a contract or agreement or other instrument which names Youth 
Initiative as a party with interest.  The Board (or Member Meeting) must authorize all debts above $500 or longer than 
three (3) months. The Treasurer will develop policies and practices subject to Board approval, for all budgets, deposits, 
and disbursements, bookkeeping and other fiscal records, and necessary audits.  The Annual Operations Budget and cur-
rent Capital Budget will be published each year with the Notice  of the September Semi-annual Meeting. 

XV.  AMENDMENTS to these By-laws or the Youth Initiative Articles of Incorporation or the Vision and Purpose State-
ment and Guiding Principles must be first approved by the Board and secondly approved at the next Semi-annual Meet-
ing with proper Notice of Amendment text. An amendment to these By-laws resolved at any Special meeting must also 
be approved at a subsequent Special Meeting, or the next Semi-annual Meeting, whichever comes first. 

XVI. DISCLAIMER: The Youth Initiative High School does not discriminate on the basis of age, race, color, religion, sex, 
national origin or ancestry, sexual orientation, pregnancy, marital status, handicap, political affiliation, or veteran status with 
regard to treatment of employees and students in educational programs or activities which it operates.  

XVII. DISSOLUTION CLAUSE: If the Youth Initiative High School dissolves, the assets will be used to pay any outstanding 
debts and any excess assets will be donated to another 501(c)(3) non profit organization. 
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Decision Making Process for Policies, 

Procedures, Guidelines and Standards  

The following groups will be the Policy Making Bodies: 
  
§ The Board 
§ The Faculty 
§ The Administrative Group 
§ Personnel 

 
Each Policy Making Body in the school will be responsible for reviewing and updating the sections of the Policy Hand-
book which are their responsibility.  Their responsibilities and powers include proposing and approving changes, additions 
and or deletions to the policies. The responsible body must consult with all other  Consultative Bodies prior to final ap-
proval.   The Consultative Bodies are: 

 
§ Board 
§ Faculty 
§ Students 
§ Parents 

 
Consultation is defined as providing each body with a clearly written proposal providing enough time (1 month) for the 
other bodies to meet and consider the proposal. The Policy Making Body must attempt to respond to objections, ques-
tions and suggestions raised.  If a proposed change meets wide resistance in the other bodies it is recommended, but not 
required, that the policy or policy change not be adopted until a greater degree of agreement is achieved.  However, that 
decision rests with the assigned Policy Making Body.  If the YIHS Community wishes to overturn the decision they may 
seek to call an All School Meeting to do so. 
 
A proposal for a new policy or a change in any existing one may arise in any Decision Making or Consultative Body.  
However the Responsible Policy Making Body will carry the process and make the decision.  If there is any doubt as to 
which should be the Responsible Body the Board will assign it. 
 
This wide consultative requirement does not mean that the each body must get broad approval/consultation for the rou-
|qvm lmkq{qwv{  vmmlml |w z}v |pm {kpwwt6 \pm{m lmkq{qwv uisqvo o}qlmtqvm{ zmnmz  |w kpivom{ qv |pm ¶Policies, Procedures, 
Guidelines and Standards· wn |pm {kpwwt i{  zq||mv qv |pm Pivljwws6  _m |z}{| |pi| |pm Nik}t|¢ ivl [|}lmv|{  qtt uism |pm 
li¢ |w li¢ lmkq{qwv{ qv ikkwzlivkm  q|p |pm O}qlqvo Xzqvkqxtm{ ivl |pm tivo}iom kwv|iqvml qv |pm ¶Xwtqkqm{4 Xzwkml}zm{4 
O}qlmtqvm{ ivl [|ivlizl{6· 
 
Formal Approval (not just consultation) by all Consultative Bodies is needed to change this Decision Making Process and 
Assignment of Responsibilities. 
 
The work of the school (outside classroom instruction) is done largely by the committees. Some committees are defined 
by the bylaws, such as personnel, faculty and students; but most will welcome committed volunteers. Contact the com-
mittee chair for meeting times or if you have a question about the work of the committee. Most committees have a 
Board member as a liaison to keep the Board informed on issues. Some committees are more administrative in nature; 
those are represented to the Board by the school Administrator. 
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Division of Responsibilities  

YIHS Community Responsibilities as represented in the Board: 
--The Vision and Purpose Statement 
--Guiding Principles 
--By-Laws 
 
Any proposed changes must be submitted to the Faculty, Parent, and Student  bodies in writing.  If approved by all and 
by the Board then it can be sent to the whole YIHS Community for approval at a Semi-annual Meeting or at a Special 
All School Community Meeting. 
 

Board Responsibilities 
--Finance 

--Long Range Planning 
--Facilities 

--Development 
--Transportation 

 
Faculty Responsibilities 

--Academics 
--Required Curriculum/Freedom of Choice/Credit System 

--Homework Policy 
--Independent Studies 

--Senior Projects 
--Senior Internships 

--Graduation Standards and Policies 
--Care Groups/Disciplinary Policy 

--Faculty/staff training and mentoring 
 

The following groups report to the Faculty: 
--Curriculum Committee 

--House Leaders 
Personnel Responsibilities 

--Hiring, Firing and Evaluation of Faculty and Staff 
Note: the Board role in the hiring of any faculty and staff with administrative responsibilities is still to be determined 

 
 

τ!ŘƳƛǎǎƛƻƴǎ  

τ!ǧŜƴŘŀƴŎŜ 

τ.ǳƛƭŘƛƴƎ {ŀŦŜǘȅ όƛƴŎƭǳŘƛƴƎ CƛǊŜ 5Ǌƛƭƭǎύ 

τ/ŀƳǇƛƴƎ ¢ǊƛǇ 

τ/ƭŜŀƴƛƴƎ 

τ/ƭŀǎǎǊƻƻƳ ǎǘŀƴŘŀǊŘǎ 

τ/ƻƭƭŜƎŜ /ƻǳƴǎŜƭƛƴƎκ/ƻƭƭŜƎŜ ¢ƻǳǊǎ 

τ/ƻƳǇǳǘŜǊ ¦ǎŜ ŀƴŘ 9ƭŜŎǘǊƻƴƛŎ 5ŜǾƛŎŜǎ 

τ/ƻƴƅƛŎǘ wŜǎƻƭǳǝƻƴ 

τ9ƴŦƻǊŎŜƳŜƴǘ ƻŦ ŘƛǎŎƛǇƭƛƴŀǊȅ ŘŜŎƛǎƛƻƴǎ 

τCƛŜƭŘ ¢ǊƛǇǎ 

τCŀŎƛƭƛǝŜǎ ŀƴŘ ǎǳǇǇƭƛŜǎ 

τCƻǊŜƛƎƴ 9ȄŎƘŀƴƎŜκ¢ǊŀǾŜƭ tǊƻƎǊŀƳǎ 

τDŜƴŜǊŀƭ .ǳƛƭŘƛƴƎ .ŜƘŀǾƛƻǊ  

τ[ƛōǊŀǊȅ 

 

τ{ŜǾŜǊŜ ²ŜŀǘƘŜǊ tƻƭƛŎȅ 

τ{ŜǊǾƛŎŜ IƻǳǊǎ 

τ{ŜǊǾƛŎŜ ²ŜŜƪ  

τ{ǇŜŎƛŀƭ 9ǾŜƴǘǎ 

τ¢ƘŜƳŜ ²ŜŜƪ 

τ¢ǊŀƴǎŎǊƛǇǘǎκǇƻǊǜƻƭƛƻǎκǎǘǳŘŜƴǘ ŬƭŜǎ 

τ±ƛǎƛǘƻǊǎ 

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƎǊƻǳǇǎκǇŜƻǇƭŜ ǊŜǇƻǊǘ ǘƻ ǘƘŜ !DΥ 

τ!ŘƳƛǎǎƛƻƴǎ /ƻƳƳƛǧŜŜ 

τ/ƭŜŀƴƛƴƎ /ƻƳƳƛǎǎƛƻƴŜǊǎ 

τ²ŜōƳŀǎǘŜǊκŎƻƳǇǳǘŜǊ ǘŜŎƘƴƻƭƻƎȅ ǘŜŀƳ 

τ/ƻƭƭŜƎŜ ŎƻǳƴǎŜƭƻǊκtǊƻƎǊŀƳ 5ƛǊŜŎǘƻǊ 

τ{ŜǊǾƛŎŜ IƻǳǊǎ /ƻƳƳƛǎǎƛƻƴŜǊǎ 

Administrative Group Responsibilities 
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YIHS Committees & Decision Making  

Policy-Making Groups 
 
Administrative Group processes issues concerning the day to day 
administration of the school and sets the school calendar. The 
AG keeps abreast of pertinent issues concerning the student 
body, facilities, equipment needs, discipline issues, etc. The 
Cleaning Commissioners, Webmaster, Admissions Group and 
Peace Committee report to the Administrative Group. The AG 
works in close cooperation with the Student Committee and the 
Development Committee 
 
The Board of Trustees carries the legal and fiscal responsibilities 
for the school. The Board comprises 11 members: two parents, 
two students and two faculty members, each elected by their 
respective committees. Four of the remaining members will be 
chosen in a general election at the May semi-annual meeting, 
one will be appointed by the Board to serve a one-year term. At 
least 6 Trustees must be members of the corporation. 
 
Faculty includes all current year teachers as named officially by 
the Faculty Committee to the Board. The Faculty will manage 
curriculum structure and development. The Faculty Chairperson 
(or equivalent) will coordinate closely with the Board on 
development of school policies, significant Faculty issues, and 
initiatives. The Faculty Committee will determine meeting 
frequency, agenda, rules of order, and governance for the 
Nik}t|¢6 Nik}t|¢  qtt o}qlm |pm {kpwwtµ{ {pizml {xqzq|}it4 qv|mttmk|}it4 
and cultural life.  
 
Personnel Committee conducts the hiring and evaluation of 
teaching staff and consists of two parents, three students, two 
faculty, one community member and one Administrator. 
Students, parents and faculty are elected by their respective 
peers.  
 
Committees 
 
Curriculum Committee zm~qm {4 i{{m{{m{4 ivl xtiv{ |pm {kpwwtµ{ 
curriculum on both a long term and yearly basis. It includes 
Parent, Student, and Faculty representation and makes 
recommendations to the Faculty. Reports to the Faculty. 
 
Development Committee looks at short and long range goals for 
fundraising events and solicitations. Evaluates fundraising activities 
and makes recommendations. Fundraising ideas should be 
brought to the attention of the committee. DevCom issues a 
fundraising event calendar and helps to coordinate the overall 
fundraising awareness including: website management and 
content as they relate to PR, YIHS publications and press 
releases, individual and business community solicitations, and 
awareness of the general image of  the school and its members 
in the community. Reports to the Board. 
 
Enrollment/Admissions Committee accompanies new students 
and their families through the admissions process including giving 

school tours, hosting students for day visits, conducting 
information and orientation meetings and makes decisions 
concerning admission of new students, re-enrolling students, and 
student status after the required probation period. Reports to the 
Administrative Group. 
 
Facilities Committee The Facilities committee has the task of 
evaluating the present school facilities and the prospect of finding 
a permanent home for YIHS through existing buildings or building 
new. Reports to the Board. 
 
Finance  Committee  
The Finance Committee works closely with the school's financial 
administrator.  Tasks include budget planning, payroll and 
benefits, tuition, pledge meetings with parents and general 
awareness of the financial health of the school. Reports to the 
Board. 
 
Long Range Planning Committee looks at issues relating to vision 
and planning for the school, including facilities and relations with 
other organizations. Reports to the Board. Evaluates the overall 
curriculum and individual courses, considers suggestions for 
changes or additions, and tries to find a balanced, age-
appropriate curriculum course offering keeping in mind the 
qvlqki|qwv{ wn Z}lwtn [|mqvmzµ{  wztl ~qm  wn Iv|pzwxw{wxp¢ ivl 
the wisdom inherent in the Waldorf curriculum.  
 
Parent Committee includes all parents and official guardians of 
currently enrolled Students. Parent responsibilities include 
fundraising activities, long-range planning with Board and Faculty, 
staffing for school functions where possible, organizing study 
groups, and special training. The Parent Committee will organize 
its own agendas and governance.  
 
The Xmikm Kwuuq||mmµ{ goals are to support the Conflict 
Resolution Group by engaging in preventative medicine for social 
health through quiet, focused meditation and the practice of non-
violent communication skills. Ideally, this group includes 
representation from Faculty, Student and Parent Bodies. Reports 
to the Administrative Group.  
 
The Sports Committee investigates options for sports at YIHS, 
develops relationships with other schools regarding our 
participation in sports programs, and develops our own teams 
where possible. Reports to the Board. 
 
The Student Committee includes all currently enrolled students of 
YIHS. Students will designate special representatives to 
coordinate with the Faculty and Administration on policy 
development. Students will be responsible for fundraising 
activities coordinated with the Board and Parents. The Student 
Committee will organize its own meetings, agendas and 
governance in accordance with the purpose and by-laws of the 
school.  
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Administrative Group 
The Youth Initiative High School Administrative Group is responsible for coordinating the work of the Administrative Staff, 
Students, and Faculty, and for overseeing the day-to-day operations of the school.  The Administrative Group will meet 
weekly. 
 
The Administrative Group consists of: 
¶ All Faculty and Staff with Administrative responsibilities (including Administrator, Program Coordinator, Development 

Director, and Administrative Assistant or Office Manager) 
¶ Three (3) elected representatives of the Student Body 
¶ One (1) elected representative of the Parent Body 
 
Decision-making process: 
The AG operates on consensus. Only elected members or their proxies may participate in the decision making process. 
 
Orientation: 
The Student and Parent Representatives will be elected in April/May each year. They will attend a joint meeting with their 
respective outgoing members at the end of the school year. 
 
The student Webmaster, Cleaning Commissioners, Student Hours Commissioners, Student Treasurer, or other student 
officers may be asked to consult with the AG or participate in AG business as needed. 
 
Approved by the Board in July 2007 
Revised April, 2012 
 
 
Curriculum Committee 
Composition: 
The Curriculum Committee is an open committee, meaning that any member of the school community who comes to a 
meeting can participate in decisions made at that meeting.  However, to maintain a consistent group of knowledgable 
participants working on Curriculum issues, the several bodies within the school will elect or appoint official members to 
serve on the committee during a given school year.  The Student Body will appoint 3 official members, the Faculty will 
appoint at least 2 members, and the parents will appoint at least 1 member.  At least two members of the Curriculum 
Committee will also be members of the Personnel Committee.  
 
II.    Mandate and Responsibilities: 
A.  The Curriculum Committee is subject to the oversight of the Faculty, which is responsible for all academic and cultural 
areas of school life.  The Curriculum Committee welcomes participation from all members of the school community, but 
decisions need to be confirmed by the Faculty before they become official. 
 
B.  As a subcommittee of the Faculty, the Curriculum Committee will be responsible for the following areas: 
Setting the schedule of classes and subjects for each school year, including main lessons, path classes, and elective 
classes of all kinds. 
Reviewing credit requirements for graduation. 
Coordinating the selection of Theme Week themes. 
Reviewing YIHS policies on grading and student evaluation 
Coordinating planning for the Camping Trip and Orientation Week 
 
C. Decisions made by the Curriculum Committee regarding scheduling and subjects will be reported to the Personnel 
Committee to initiate a hiring process in a timely manner. 
 

YIHS Committee Descriptions  
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III.    Meetings and Minutes 
All Curriculum Committee meetings will be announced publicly in the Weekender and at Morning Circle, along with a 
proposed agenda, at least 1 week in advance.  Scheduling will be based on the needs of the officially appointed members 
chosen by the Students, Faculty, and Parents.   
 
Quorum:  At least 2 Faculty members and 2 students must be present at a meeting in order for official decisions to be 
made. 
 
Minutes from Curriculum Meetings will be posted in school and distributed via the Weekender.  Student, Faculty, and 
Parent members will report decisions and ongoing discussions to the regularly scheduled meetings of their respective 
bodies. 
 
Approved, Winter 2011 
 
 
YIHS Faculty 
Description of the YIHS Faculty 
 
The Faculty of the Youth Initiative High School is composed of all teachers working in the school during the current 

academic year.  As defined by the Bylaws and Vision and Purpose Statement, the Faculty is responsible for the 
spiritual, cultural, and pedagogical life of the school.  The Faculty will work to build a spirit of collegiality and 
community among its members.  The Faculty will also work to expand the understanding and application of the 
principles of Waldorf pedagogy at YIHS. 

 
The Faculty is empowered to organize itself as it sees fit in order fulfill its responsibilities. In May of each Academic year, 

the Faculty will elect a Faculty Chairperson, a representative to the Board of Trustees, and two representatives to 
the Personnel Committee from its membership to serve for the following academic year. 

 
The Faculty Chairperson will set the meeting schedule and agenda, coordinate inservices and guest speakers, and serve 

as a liaison with other school bodies when needed.  The Faculty Chair may serve as a member of the 
Administrative Group if the Faculty deems this necessary for the well being of the school. 

 
Description of YIHS Core Faculty 
 
The Youth Initiative High School Core Faculty is responsible for ensuring that the policy-making and oversight duties of the 

Faculty as a whole are fulfilled.  Members of the Core Faculty also provide leadership for the Faculty as a whole 
in developing and holding a pedagogical vision for Youth Initiative High School. 

 
Qualifications for membership in the Core Faculty are as follows: 
 

a. Membership in the YIHS Faculty for the current academic year. 
b. An interest in taking on the tasks of the Core Faculty, including policy development, administration, and leadership 

of the Faculty as a whole. 
c.   A commitment to attend a majority of all Faculty meetings (weekly) and all meetings dealing with specifically 

Core Faculty issues (monthly) 
 
All YIHS Faculty members meeting these qualifications at the beginning of the academic year will be considered Core 
Faculty.  The Faculty Chairperson will maintain and publish a complete list of Core Faculty.  Non-salaried members of 
Core Faculty will be compensated on an hourly basis for time spent in meetings. 
 
  YIHS Faculty Decision Making Process 
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Rules of Order: 
The YIHS Faculty will use a consensus-based model of decision making.  The Faculty Chair will ensure that all 
Faculty members are familiarized with the principles of the consensus model. 

 
Quorum and Voting: 

Full participation in all Faculty meetings is open to all members of the current YIHS Faculty.  However, for formal 
Faculty decisions on policies and appeals of student disciplinary issues at least 2/3 of the Core Faculty must be 
present and a formal agenda must have been distributed a least 5 days before the meeting. 

 
Amendments 
       Changes to this organizing document must have the approval of the Faculty as a whole at a meeting with a full 
agenda published at least 5 days in advance. 
 
 
YIHS Personnel Committee 
I. Composition: 
The Personnel Committee will be composed of three student members chosen by the Student Body, two parent 
members chosen by the Parent Committee, two faculty members chosen by the Faculty Committee, one Board member, 
chosen by the Board of Trustees, and a representative of the administration. In addition, the Personnel Committee shall 
appoint an at-large member from the larger community. All members (except at-large member) must be a member of the 
Youth Initiative Corporation (as defined by the Bylaws) at the time of their appointment. All members will be appointed for 
one-year terms. If a committee member resigns or is removed, his or her respective committee or body will choose a 
replacement to serve the remainder of the term.  
 
II.    Responsibilities, Meetings, and Minutes: 
The Personnel Committee will be responsible for hiring and firing faculty and other staff members. They shall, with the 
assistance of students, parents, and faculty evaluate the performance of faculty members on a regular basis. Meetings of 
the Committee are closed to non-members, however the Committee may choose to, and is encouraged to, accept public 
comments on issues of personnel. The Committee will record minutes and publicly post those portions of the minutes that 
do not expose confidential or sensitive issues discussed during the meeting. 
 
III. Voting and Appeals:  
Students vote and are fully involved in all issues of hiring, policy and procedure.  Issues pertaining to criticisms of faculty 
and staff will involve everyone during discussions.  However, students may be asked to leave the discussion if there is 
consensus minus 1 among all non-student members to do so.  Students will not vote on firing decisions.  In the event that a 
vote to fire a staff member is unavoidable, that staff person will be given the option to resign.  The Personnel Committee 
will seek consensus, but will revert to supermajority (one vote more than simple majority) if consensus cannot be 
reached.  Appeal:  Decisions concerning the termination of a teacher or staff contract by the Committee can be 
appealed.  An appeal must be submitted in writing to the Board of Trustees within 10 days of notification of the 
termination. 
 
IV.  Standards for Committee Members: 
The Personnel Committee has the authority to remove any of its own members by a majority vote if they fail to adhere 
to the standards to the Personnel Committee.  The standards of the Personnel Committee are as follows: 
  
Confidentiality must be maintained in all matters. 
Each member is expected to complete an appropriate portion of the committee workload. 
Attendance at 80% of committee meetings. 
Work in a positive spirit of cooperation. 
 
Approved by Personnel Committee, Fall 2008 
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YIHS Board and Committee Members  

Administrative Group  
Matthew Voz* 

Bean Voz 
Jacob Hundt 

Lauren WoodyS 

Eleanore StaffansonS 

Susan Townsley 
Curriculum Committee 

Eva Rising 
Jacob Hundt* 

Dave Hibbard-Rode 
Charlie & Arlo Townsley 

Namthip Nilawong 
Vicki Ramsay 

Mark Sandberg 
Dean Staffanson 

Development Committee  
Shawn Lavoie* 

Dave Hibbard-Rode 
Geri Shonka 
Susan Nesbit 
Dan Burke 
Jim Pattison 

Brian Woody 
Cedar KellumS 

Kate Buche-PattisonS 

Isis AnackerS 

Facilities Committee  
Ray Kolenko* 

Finance  Committee  
Jan Rasikas 

Matthew Voz* 
Annajo Doerr 
Lars Bergan 

Dawn Hundt 
Halle Pollay 

Mari McPheronS 

Chris Larson 

 

Long Range Planning Committee  
Adrian Ugo 
Julia Hundt 

Matthew Voz 
Jacob Hundt 

Shawn Lavoie* 
Jaia WilbourS 

Lauren WoodyS 

Karen Pothen 
Peace Committee 

Bean Voz* 
Tom Vanderhyden 
Dave Hibbard-Rode 

Personnel 
Matthew Voz* 
Shawn Lavoie 

Terry Beck 
Mari McPheronS 

Isis AnackerS 

Jericho FrietagS 

Sheila Sherwin 
Richard Bock 

Sports Committee  
Matt Voz* 

Paul Grenier 
Tom Vanderhyden 

Ted Parrish 
Parent Fundraising 

Susan Nesbit* 
Valorie Schaefer 
Sheila Sherwin 

 
* Denotes Chair 

S Denotes Student Member 

YIHS Board of Trustees, 2012-2013 

Committee Members 

Terrell Beck 

Lars Bergan 

Kate Buche-Pattison 

Jack Corbin 

Paul Grenier 

Ray Kolenko 

Jim Pattison 

Tom Vanderhyden 

Christine Larson 


