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YIHS Vision and Purpose Setement

"Our highest endeavor must be to develop free human beings who are
able of themselves to impart purpose and direction to their liveéitiolf Steiner
"Only a virtuous people may be free'Ben Franklin
"The responsibility of tolerance lies with those who have the broader vision"
-- George Eliot

The Youth Initiative High School exists to provide holistic, Waddpired education for gradesl9. We work with the Steinenodel of the
"threefold humanbeing" consisting dfody, soul, and spirit and strive to integrate "head, heart, and hands" (thinking, feeling, and willing)
fabric of school life. Parents, students, and faculty cooperatively weave this fabric. We will create an environmeotitiggseand assists
{]3}I mv|]{ gqv jmkwugvo nzmm | pqwvisjntzni-44 imux wg vmzuml| }xzigzv|oqTKegedhiow, |itg k
students, families, and faculty will be of service to the larger community.

Vision of YIHS

Our vision is to become a vibrant, empowering, Free Waldorf high school. We find the Steiner view of the developingt adeles,ctrs
model sees ages 148 as a time when young people ideally move from outwardly imposed authority towards individual freederscsuad p
responsibility. We will create and maintain a vessel, a community where this growth can occur in an organic way whjstpcemds with
the experiences and tools (academic, artistic and practical) to find their way to meaningful work and relationshijes dnotivecational.

Faculty, students, and families are partners in learning; exhibiting mutual respect, shared joy in learning, coopatiatioarfdcilitate

individual student talents and personal growth, their imagination,passion, andlove of the arts. Our rich and challeabgtgdyointegrates

academics, the arts, physical and practical life skills. Our small school community encourages students to becoohadlbirdstinies call
them to be.

The Youth Initiative High School will not discriminate based on race, creed, gender, sexual orientation, or agetivéottighHn8izhool
admits students of any race, color, national and ethnic origin to all the rights, privileges, programs and actiVitiascgededabr made
available to students at the school. It does not discriminate on the basis of race, color, national or ethnic origiratroadrhits educational
policies, admissions policies, scholarship and loan programs, and athletic and othensoisieted programs.

Guiding Principles of the School

1.Mutual RespectStudents agree to respect and honor other students and their teachers by staying alert, offering respectful challen
arguments, asking thoughtful questions, listening well, and playing their part in the learning community. Teachemsagreento k p { |
gvlig~ql}itg| ¢4 tg{| mvgvo mtt | w {|}I]I mv|] kwvkmzyv{ eipuoskibleystudeft$ c
will be given the opportunity to meet prospective teachers and have input into their hiring. Students, parents ahedisittyahilve are all
representatives of our school and our behavior reflects on our reputation. We will be good stewards of the resourcegcanailabluding
the Landmark Center and PRWS.

2. Self Knowing Our school is founded on the assumption that each being has the right and responsibility to strive for freedem, fi
awareness, and sedftualization. We encourage each person to come forth in a full expression of their authenticity conthiaestrong
respect for the rights of the whole. Students need to be aware of their responsibility to the school community, aeivelhaeetit rights
within it. Our curriculum provides the prerequisites for achieving this state of individual freedom.

3. Wholeness and Interconnectednessir school fosters an awareness of the interconnectedness of all life, a curriculum that relate
subjects to each other and to the human being. Academic courses are taught with as much practical application astpbissie aAd
Movement maximize intellectual development while engendering sensitivity and a rich feeling life, helping to develajiythe degarn
the good, the beautiful and the true. Foreign Languages provide a context for the exercise of memory, a point of dffareirtoudtures,
and an opportunity to view reality from different points of view. Through practical application of manual skills werslipplprt@ develop
the diversity and sustainability of our local rural culture.

4. Independent Waldorf SchodlVe strive to use the principles of Ste#&rork with spiritual science and the Waldorf School indications |
{} kp i i¢ i{ |w xmz{wvitté¢ w v | pmubé _m izm vw| gV ]rdezisiofs|aml
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cultural institution, free from outside control.

5. Student/Faculty Mentoring of Each Oth®tudents and Faculty will actively foster an environment where all are encouraged to seek
offer help to other students and faculty members.

6. Financial G&ResponsibilityStudents and families are responsible for participating in the funding activities of the school. Families &
assume their fair share of the financial responsibility for the school through a combination of tuition paymentsrgtitgiftstime and
effort. We seek to make this education available for every student and family who desires it.



YIHS By-laws

I. NAMEThe legal name of this corporation is High School Youth Initiative, Inc., as organized under Chapter 181 Stz
Wisconsin Statutes thus without Capital Stock and Not for Profit. The corporation is also known as Youth Initiative F
School or as Youth Initiative hereinafter.

Il. PURPOS#Ee Purpose Statement attached

. MEMBERSHAMR:currently enrolled students, the parents or guardians of those students, and the current faculty (s
Faculty section below for further definition) will be members of the corporation. Members will come together at the Sen
annual Meetings or at any Special Meeting of the whole community called in accordance with Notice requirements
specified below. All members of standing committees appointed by the Board of Trustees will be members of the Yol
Initiative Corporation.

IV. SEMANNUAL MEETING$wo Semiannual Meetings of Members will be held each year within thirty days before

or after May 1, and within 30 days before or after Septenibéfte agenda for the May meeting viitlude the elec-

tions for the Board of Trustees. The agenda for the September meeting will include the approval of the annual bud
Any amendments to the Articles of Incorporation, bylaws, or Vision and Purpose Statement and Guiding Principles

take place at either meeting.

Any further official agenda items for the Sermual Meetings will be included in the Notice which will be delivered or
mailed to all members no less than 10 days or no more than 30 days before Hami8&hMeeting, as determined by
the Board of Trustees. The Notice will also include nominees for election to the Board; and the text of any propos
amendments to the Articles of Incorporation ofd@ys, Vision and Purpose Statement and Guiding Principles.

A quorum for the Serd@nnual Meetings is equal to the number of currently enrolled full time students, present in pe
son or by written proxy. Written Consent will not count towards a quorum. The style of deuisikimg will be consen-
sus seeking; however, votes may be taken when requested by five or more members. Each member will have one v«
Voting by Proxy and Action by Written Consent will be recognized at the-&amial Meetings. See also Section XII:
Actions by Written Consent below. Decisions by vote will require athivds (2/3) majority of those present in person or
by written proxy.

V. BOARD OF TRUSTEBSYouth Initiative, the Board of Trustees will function as the Board of Directors as defined i
Chapter 181 of the Wisconsin Statutes and hereinafter as "Board" or "Trustees."

1) The Steering Committee will function as the Board until the firstn®aaliMeeting after their formal adoption of
these Bylaws.

2) Trustees of the Board will be elected at the May Semial Meeting. Vacancies created between Semual
Meetings will be replaced by the remaining Trustees, except any Student Board Member who will be replaced by t
Student Committee. Similarly, the Faculty Board Members will only be replaced by the Faculty Committee and
Parent Board Members by the Parent Committee.

3) The Board will consist of eleven (11) Trustees. A minimum of two (2) and not more than four (4) Trustees will be
rently enrolled Youth Initiative students. The Student Committee will announce their two (2) new Trustees at e
Spring Senannual Meeting, who will have been elected for a one year term by the Student Committee in a fail
manner with their governance procedures. The Faculty Committee will also announce their two (2) official Truste
appointed for a two year term, at the May Seaminual Meetingfhe Parent Committee will announce its two (2)

official Trustees at this time as well, selected for a two year term in a fair manner seen fit by the Parent Committee

4) Of the remaining five (5) Trustees, four (4) will be elected by all members of the corporation and serve a two ye
term, and one (1) will be appointed annually in July by the Board as a member from the wider community.

5) Aminimum of six (6) Trustees must also be members of the corporation.

6) The Board shall elect or designate the Officers of this corporation, including at least a President, Secretary,
Treasurer; it may elect, in addition to these three Officers, a separater®odent. Either the office of Secretary or



Treasurer or both may also be named as \HcesidenSecretary or Vicé’residentreasurer. (see sectivitt Offic-
ersfor duties and further details.)

7) Trustees will hold a Board meeting within 30 days after the Maya®email Meeting with both incoming and out-
going Board members (June). The next monthly Board Meeting (July) will be the start of the new term where
Jwi z| gtt mtmk| wvm Wnngkmz{6 Wnngkmz{pug | mzu({ qt t

8) The Board will meet at least once monthly. The President may call additional meetings. A majority of Trust
may direct the President to call a special meeting of the Board requiring no less than seven (7) days Notice of su
special meeting.

9) A quorum for any Board meeting is eight (8) members.

10) The administration and operations of this corporation shall be jointly managed by the Board of Trustees and
Faculty in a spirit of mutual aid. The Board will manage financial business and corporate affairs, provide facilities
their maintenance, purchase equipment and supplies in consultation with the Faculty. The Board will publish an A
Operations budget for the next fiscal year by the fall Semual meeting. The Board will manage corporate legal
and /or government affairs.

11) Board meetings will be open to all members of this corporate community. The Board will meet in closed ses
only upon specific agenda items, as designated and approved by a Board majority.

12) Board members shall receive no compensation, but may be paid for reasonable expenses, subject to Board
proval.

13) Committees other than Students, Parents, or Faculty must be approved by the Board or Membership Meeting
olution.

VI. OFFICERS this corporation must be designated by the Board and will include a separate President, Secretary,
Treasurer from among current Trustees. Other officers may be designated by the Board from among members or e
ployees of the corporation.

1) President will officiate (or name a facilitator) for all meetings of the Board and at-drn&&nheetings. The
President will coordinate the Committee work of this corporation, especially with the Faculty. The President will
recognized as our chief executive in official corporate relationships and legal affairs.

2) Secretary (may also be \HPeesident Secretary to serve in absence of President) will be responsible for accurat
recording of minutes of all Board meetings and the-8emial Meetings. 3) Treasurer (or Videresident Treasur-
er) will be a signatory on all school accounts and a member of the Finance Committee.

VIl. FACULTWcludes all current year teachers as named officially by the Faculty Committee to the Board, as of 1 S
tember each year, with additions or deletions designated also by the Faculty. Meeting frequency, agenda, rules of ol
and governance for the Faculty will be determined by the Faculty Committee in accord with legal requirements and
outside approval. The Youth Initiative Faculty will guide the school's shared spiritual, intellectual, and culsped life wit
cial consideration for the ideas of Rudolf Steiner and inspiration from Anthroposophy, the Faculty will manage the de
opment and structure of the curriculum. The Faculty Chairperson (or equivalent) will coordinate closely with the Bc
and the administration on the schedule of school events, development of school policies, significant Faculty issues
initiatives.

VIll. PARENT®mmittee will include all parents and official guardians of currently enrolled Students. The Parents Col
mittee will also organize its own agendas and governance. Parent responsibilities inetagerigradtivities, long

range planning with Board and Faculty, staffing for school functions where possible, organizing study groups,

IX. STUDENTS& Youth Initiative High School have been empowered in a rare manner as full members of this corpor
tion with Board representation guaranteed. Similar to the Board, Faculty, and Parents committees, the Student Comrn
will organize its own meetings, agendas and governance in accordance with the purposdaavsl dfythe school. All
currently enrolled students are members of the Student Committee. Students will designate special representatives tc
ordinate with the Faculty around curricular and administrative policy. Students will be responsible for fund r@ising acti
in coordination with the Development Committee and the administration.



X. SPECIAL MEMBERSHIP MEETIN&S0ard, or by formal resolution of either the Faculty, or the Parents Committee,
or the Student Committee, or by signed petition of any group of members which equals the number of currently enroll
full time students, may call a Special Meeting of Members.

The Notice for any such Special Meeting must describe the official agenda of that meeting and be delivered by an offi
of the Board no less than seven (7) days, nor more than fifteen (15) days to all members.

Decisions of members at a Seamnual Meeting or Special Meeting have final authority in corporate affairs. Official
votes or actions of any Special Meeting are strictly limited to the agenda defined in the Notice for that specific Spec
Meeting. A quorum for the Special Meeting is equal to the number of currently enrolled full time students, present in |
son or by written proxy. Written Consent will not count towards a quorum.

The style of decisiemaking will be consensus seeking; however, votes may be taken when requested by five ol
more members. Each member will have one vote. Voting by Proxy and Action by Written Consent will be recognized
a Special Meeting. See also Section XlI: Actions by Written Consent below.

Decisions by vote will require a three quarters (75%) majority of those present in person or by written proxy. T
majority must also represent greater than one half (50%) of the corporation members. A quorum may make a bind
decision through consensus.

Actions by Written Consent or Voting by Proxy will only be allowed at any Special Meeting in accordance with specif
cations stated in Section XllI: Actions by Written Consent

XIl. RULES OF ORDERe Board, Faculty, Parent, and Student committees may each determine their own Rules of C
der. In case of disputes, meetings will be conducted in accordance with Roberts Rules of Order to the extent that s
'Roberts Rules of Order' are consistent with theseBy and Wisconsin Statutes.

XlIl. ACTIONS BY WRITTEN CONSENTbe allowed at the Seminnual Meetings and at Special Membership Meet-
ings on any ballot or proposal distributed in written form with the Notice for the meeting. Voting by Proxy will be allowe
at the Semannual Meetings and at Special Membership Meetings for decisions regarding agenda items requiring dis
sion. The agenda items must have been published in the Notice for the meeting. Proxies must be given in writing and
vided to the facilitator of the meeting at the start of the meeting. Written Consent will not count towards a quorum. Oth
er bodies or committees of this corporation will decide in their own process if proxy voting will be allowed

XIll. EMPLOYE&Syouth Initiative will be under Faculty supervision unless otherwise designated by the Board or Me
ber Meeting. This corporation will Be equal opportunity employer and encourages applications from all qualified indi-
viduals including women, people of color, persons with disabilities, and lesbian, gay, bisexual, and transgender indiv
Wages, benefits, and other compensations will be determined within the Annual Budget.

XIV. FISCAL YEAR and FINANCIAL SPHieREcal year will begin on 1 July each year and end on 30 June of the next.
The Treasurer will coordinate all financial affairs in collaboration with a finance committee designated by the Board. C
the Board may authorize any officer or agent to make a contract or agreement or other instrument which names You
Initiative as a party with interest. The Board (or Member Meeting) must authorize all debts above $500 or longer t
three (3) months. The Treasurer will develop policies and practices subject to Board approval, for all budgets, dep
and disbursements, bookkeeping and other fiscal records, and necessary audits. The Annual Operations Budget anc
rent Capital Budget will be published each year with the Notice of the SeptembanBeatiMeeting.

XV. AMENDMENT® these Bylaws or the Youth Initiative Articles of Incorporation or the Vision and Purpose State-
ment and Guiding Principles must be first approved by the Board and secondly approved at the taaxtuaémieet-

ing with proper Notice of Amendment text. An amendment to theséai®g resolved at any Special meeting must also
be approved at a subsequent Special Meeting, or the nextedemal Meeting, whichever comes first.

XVI. DISCLAIMERnNe Youth Initiative High School does not discriminate on the basis of age, race, color, religion, s
national origin or ancestry, sexual orientation, pregnancy, marital status, handicap, political affiliation, or setétan statu
regard to treatment of employees and students in educational programs or activities which it operates.

XVII. DISSOLUTION CLAUSHe Youth Initiative High School dissolves, the assets will be used to pay any outstandir
debts and any excess assets will be donated to another 501(c)(3) non profit organization.



Decision Making Process for Policies,
Procedures, Guidelines and Sandards

The following groups will be the Policy Making Bodies:

The Board

The Faculty

The Administrative Group
Personnel

w W W W

Each Policy Making Body in the school will be responsible for reviewing and updating the sections of the Policy Hand-
book which are their responsibility. Their responsibilities and powers include proposing and approving changes, additi
and or deletions to the policies. The responsible body must consult with all other Consultative Bodies prior to final ap-
proval. The Consultative Bodies are:

Board
Faculty
Students
Parents

w W W W

Consultation is defined as providing each body with a clearly written proposal providing enough time (1 month) for the
other bodies to meet and consider the proposal. The Policy Making Body must attempt to respond to objections, ques-
tions and suggestions raised. If a proposed change meets wide resistance in the other bodies it is recommended, but
required, that the policy or policy change not be adopted until a greater degree of agreement is achieved. However, tf
decision rests with the assigned Policy Making Body. If the YIHS Community wishes to overturn the decision they ma:
seek to call an All School Meeting to do so.

A proposal for a new policy or a change in any existing one may arise in any Decision Making or Consultative Body.
However the Responsible Policy Making Body will carry the process and make the decision. If there is any doubt as tc
which should be the Responsible Body the Board will assign it.

This wide consultative requirement does not mean that the each body must get broad approval/consultation for the rot
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Formal Approval (not just consultation) by all Consultative Bodies is heeded to change this Decision Making Process ¢
Assignment of Responsibilities.

The work of the school (outside classroom instruction) is done largely by the committees. Some committees are defi
by the bylaws, such as personnel, faculty and students; but most will welcome committed volunteers. Contact the co
mittee chair for meeting times or if you have a question about the work of the committee. Most committees have i
Board member as a liaison to keep the Board informed on issues. Some committees are more administrative in na
those are represented to the Board by the school Administrator.



Division of Responsibilities

YIHS Community Responsibilities as represented in the Board:
--The Vision and Purpose Statement

--Guiding Principles

--By-Laws

Any proposed changes must be submitted to the Faculty, Parent, and Student bodies in writing. If approved by all an
by the Board then it can be sent to the whole YIHS Community for approval at-ar8eral Meeting or at a Special
All School Community Meeting.

Board Responsibilities
--Finance

--Long Range Planning
--Facilities
--Development
--Transportation

Faculty Responsibilities
--Academics

--Required Curriculum/Freedom of Choice/Credit System
--Homework Policy
--Independent Studies
--Senior Projects
--Senior Internships
--Graduation Standards and Policies
--Care Groups/Disciplinary Policy
--Faculty/staff training and mentoring

The following groups report to the Faculty:
--Curriculum Committee
--House Leaders
Personnel Responsibilities
--Hiring, Firing and Evaluation of Faculty and Staff
Note: the Board role in the hiring of any faculty and staff with administrative responsibilities is still to be determined

Administrative Group Responsibilities
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YIHS Committees & Decision Making

PolicyMaking Groups school tours, hosting students for day visits, conducting
information and orientation meetings and makes decisions

Administrative Grouprocesses issues concerning the day to dayoncerning admission of new studentsemeolling students, and

administration of the school and sets the school calendar. Shelent status after the required probation period. Reports to the

AG keeps abreast of pertinent issues concerning the studéwiministrative Group.

body, facilities, equipment needs, discipline issues, etc. The

Cleaning Commissioners, Webmaster, Admissions Group Badilities Committedhe Facilities committee has the task of

Peace Committee report to the Administrative Group. The A&valuating the present school facilities and the prospect of finding

works in close cooperation with the Student Committee and tlzepermanent home for YIHS through existing buildings or building

Development Committee new. Reports to the Board.

TheBoard of Trusteesarries the legal and fiscal responsibilitiEmnance Committee
for the school. The Board comprises 11 members: two pareritg, Finance Committee works closely with the school's financial
two students and two faculty members, each elected by theadministrator. Tasks include budget planning, payroll and
respective committees. Four of the remaining members will lenefits, tuition, pledge meetings with parents and general
chosen in a general election at the May sammual meeting, awareness of the financial health of the school. Reports to the
one will be appointed by the Board to serve a-gear term. At Board.
least 6 Trustees must be members of the corporation.
Long Range Planning Committeeks at issues relating to vision
Facultyincludes all current year teachers as named officially &yd planning for the school, including facilities and relations with
the Faculty Committee to the Board. The Faculty will managther organizations. Reports to the Board. Evaluates the overall
curriculum structure and development. The Faculty Chairpersomiculum and individual courses, considers suggestions for
(or equivalent) will coordinate closely with the Board ahanges or additions, and tries to find a balanced; age
development of school policies, significant Faculty issues, amgoropriate curriculum course offering keeping in mind the
initiatives. The Faculty Committee will determine meetipggry | gki | qwv{ wn Z} |l wtn [ | mgvmzyp
frequency, agenda, rules of order, and governance for tkiee wisdom inherent in the Waldorf curriculum.
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and cultural life. Parent Committeéncludes all parents and official guardians of
currently enrolled Students. Parent responsibilities include
Personnel Committeeonducts the hiring and evaluation ofundraising activities, lorenge planning with Board and Faculty,
teaching staff and consists of two parents, three students, tsfaffing for school functions where possible, organizing study
faculty, one community member and one Administratogroups, and special training. The Parent Committee will organize
Students, parents and faculty are elected by their respectitgeown agendas and governance.
peers.
The Xmi k m K w ugoais| aremm sypport the Conflict
Committees Resolution Group by engaging in preventative medicine for social
health through quiet, focused meditation and the practice of non
Curriculum Committee m~gm {4 i { { m{ { m{ 4 violent | conxrtunicatipn [skidlsn Ide&lly wthig grpup includes
curriculum on both a long term and yearly basis. It includepresentation from Faculty, Student and Parent Bodies. Reports
Parent, Student, and Faculty representation and mat@the Administrative Group.
recommendations to the Faculty. Reports to the Faculty.
The Sports Committeenvestigates options for sports at YIHS,
Development Committe&oks at short and long range goals fodevelops relationships with other schools regarding our
fundraising events and solicitations. Evaluates fundraising actpdtiésipation in sports programs, and develops our own teams
and makes recommendations. Fundraising ideas shouldwhere possible. Reports to the Board.
brought to the attention of the committee. DevCom issues a
fundraising event calendar and helps to coordinate the ovefdleStudent Committeécludes all currently enrolled students of
fundraising awareness including: website management afiHlS. Students will designate special representatives to
content as they relate to PR, YIHS publications and pressrdinate with the Faculty and Administration on policy
releases, individual and business community solicitations, demdlopment. Students will be responsible for fundraising
awareness of the general image of the school and its membextivities coordinated with the Board and Parents. The Student
in the community. Reports to the Board. Committee will organize its own meetings, agendas and
governance in accordance with the purpose anedaws of the
Enrollment/Admissions Committeecompanies new students school.
and their families through the admissions process including giving



YIHS Committee Descriptions

Administrative Group

The Youth Initiative High School Administrative Group is responsible for coordinating the work of the Administrative Si
Students, and Faculty, and for overseeing the@dagy operations of the school. The Administrative Group will meet
weekly.

The Administrative Group consists of:

1 All Faculty and Staff with Administrative responsibilities (including Administrator, Program Coordinator, Developn
Director, and Administrative Assistant or Office Manager)

f Three (3) elected representatives of the Student Body

f One (1) elected representative of the Parent Body

Decisioamaking process
The AG operates on consensus. Only elected members or their proxies may participate in the decision making proces

Orientation:
The Student and Parent Representatives will be elected in April/May each year. They will attend a joint meeting with tt
respective outgoing members at the end of the school year.

The student Webmaster, Cleaning Commissioners, Student Hours Commissioners, Student Treasurer, or other st
officers may be asked to consult with the AG or participate in AG business as needed.

Approved by the Board in July 2007
Revised April, 2012

Curriculum Committee

Composition

The Curriculum Committee is an open committee, meaning that any member of the school community who comes to
meeting can participate in decisions made at that meeting. However, to maintain a consistent group of knowledgak
participants working on Curriculum issues, the several bodies within the school will elect or appoint official members
serve on the committee during a given school year. The Student Body will appoint 3 official members, the Faculty \
appoint at least 2 members, and the parents will appoint at least 1 member. At least two members of the Curricull
Committee will also be members of the Personnel Committee.

I Mandate and Responsibilities:

A. TheCurriculum Committee is subject to the oversight of the Faculty, which is responsible for all academic and cultu
areas of school life. The Curriculum Committee welcomes participation from all members of the school community, b
decisions need to be confirmed by the Faculty before they become official.

B. As a subcommittee of the Faculty, the Curriculum Committee will be responsible for the following areas:

Setting the schedule of classes and subjects for each school year, including main lessons, path classes, and ele
classes of all kinds.

Reviewing credit requirements for graduation.

Coordinating the selection of Theme Week themes.

Reviewing YIHS policies on grading and student evaluation

Coordinating planning for the Camping Trip and Orientation Week

C. Decisions made by the Curriculum Committee regarding scheduling and subjects will be reported to the Person
Committee to initiate a hiring process in a timely manner.
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. Meetings and Minutes

All Curriculum Committee meetings will be announced publicly in the Weekender and at Morning Circle, along with
proposed agenda, at least 1 week in advance. Scheduling will be based on the needs of the officially appointed mem
chosen by the Students, Faculty, and Parents.

Quorum: At least 2 Faculty members and 2 students must be present at a meeting in order for official decisions to
made.

Minutes from Curriculum Meetings will be posted in school and distributed via the Weekender. Student, Faculty,
Parent members will report decisions and ongoing discussions to the regularly scheduled meetings of their respe
bodies.

Approved, Winter 2011

YIHS Faculty
Description of the YIHS Faculty

The Faculty of the Youth Initiative High School is composed of all teachers working in the school during the curr
academic year. As defined by the Bylaws and Vision and Purpose Statement, the Faculty is responsible for
spiritual, cultural, and pedagogical life of the school. The Faculty will work to build a spirit of collegiality &
community among its members. The Faculty will also work to expand the understanding and application of t
principles of Waldorf pedagogy at YIHS.

The Faculty is empowered to organize itself as it sees fit in order fulfill its responsibilities. In May of each Agademic \
the Faculty will elect a Faculty Chairperson, a representative to the Board of Trustees, and two representative!
the Personnel Committee from its membership to serve for the following academic year.

The Faculty Chairperson will set the meeting schedule and agenda, coordinate inservices and guest speakers, and
as a liaison with other school bodies when needed. The Faculty Chair may serve as a member of
Administrative Group if the Faculty deems this necessary for the well being of the school.

Description of YIHS Core Faculty

The Youth Initiative High School Core Faculty is responsible for ensuring that theagoigyand oversight duties of the
Faculty as a whole are fulfilled. Members of the Core Faculty also provide leadership for the Faculty as a wh
in developing and holding a pedagogical vision for Youth Initiative High School.

Qualifications for membership in the Core Faculty are as follows:

a. Membership in the YIHS Faculty for the current academic year.

b. Aninterest in taking on the tasks of the Core Faculty, including policy development, administration, and leader
of the Faculty as a whole.

c. A commitment to attend a majority of all Faculty meetings (weekly) and all meetings dealing with specifica
Core Faculty issues (monthly)

All YIHS Faculty members meeting these qualifications at the beginning of the academic year will be considered C
Faculty. The Faculty Chairperson will maintain and publish a complete list of Core Facg#yaridtbbmembers of
Core Faculty will be compensated on an hourly basis for time spent in meetings.

YIHS Faculty Decision Making Process
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Rules of Order:
The YIHS Faculty will use a consefmsed model of decision making. The Faculty Chair will ensure that all
Faculty members are familiarized with the principles of the consensus model.

Quorum and Voting:
Full participation in all Faculty meetings is open to all members of the current YIHS Faculty. However, for for
Faculty decisions on policies and appeals of student disciplinary issues at least 2/3 of the Core Faculty mu:
present and a formal agenda must have been distributed a least 5 days before the meeting.

Amendments
Changes to this organizing document must have the approval of the Faculty as a whole at a meeting with a |
agenda published at least 5 days in advance.

YIHS Personnel Committee

l. Composition

The Personnel Committee will be composed of three student members chosen by the Student Body, two pare
members chosen by the Parent Committee, two faculty members chosen by the Faculty Committee, one Board meml
chosen by the Board of Trustees, and a representative of the administration. In addition, the Personnel Committee
appoint an atarge member from the larger community. All members (excdptgg member) must be a member of the
Youth Initiative Corporation (as defined by the Bylaws) at the time of their appointment. All members will be appointec
one-year terms. If a committee member resigns or is removed, his or her respective committee or body will choose
replacement to serve the remainder of the term.

I Responsibilities, Meetings, and Minutes

The Personnel Committee will be responsible for hiring and firing faculty and other staff members. They shall, witt
assistance of students, parents, and faculty evaluate the performance of faculty members on a regular basis. Meetin
the Committee are closed to nanembers, however the Committee may choose to, and is encouraged to, accept public
comments on issues of personnel. The Committee will record minutes and publicly post those portions of the minutes
do not expose confidential or sensitive issues discussed during the meeting.

M. Voting and Appeals

Students vote and are fully involved in all issues of hiring, policy and prodegues. pertaining to criticisms of faculty
and staff will involve everyone during discussidigwever, students may be asked to leave the discussion if there is
consensus minus 1 among all-etardent members to do sdstudents will not vote ofiring decisionsin the event that a

vote to fire a staff member is unavoidable, that staff person will be given the option to fdmghersonnel Committee

will seek consensus, but will revert to supermajority (one vote more than simple majority) if consensus cannot
reached. Appeal: Decisions concerning the termination of a teacher or staff contract by the Committee can be
appealed. An appeal must be submitted in writing to the Board of Trustees within 10 days of notification of th
termination.

V. Standards for Committee Members
The Personnel Committee has the authority to remove any of its own members by a majority vote if they fail to adhe
to the standards to the Personnel Committee. The standards of the Personnel Committee are as follows:

Confidentiality must be maintained in all matters.

Each member is expected to complete an appropriate portion of the committee workload.
Attendance at 80% of committee meetings.

Work in a positive spirit of cooperation.

Approved by Personnel Committee, Fall 2008
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YIHS Board and Committee Members

YIHS Board of Trustees, 2@A 3

Terrell Beck
Lars Bergan
Kate BuchéPattison
Jack Corbin
Paul Grenier

Ray Kolenko
Jim Pattison
Tom Vanderhyden
Christine Larson

Administrative Group
Matthew Voz*
Bean Voz
Jacob Hundt
Lauren Wood§
Eleanore Staffansdn
Susan Townsley
Curriculum Committee
Eva Rising
Jacob Hundt*
Dave HibbareRode
Charlie & Arlo Townsley
Namthip Nilawong
Vicki Ramsay
Mark Sandberg
Dean Staffanson
Development Committee
Shawn Lavoie*
Dave HibbareRode
Geri Shonka
Susan Nesbit
Dan Burke
Jim Pattison
Brian Woody
Cedar Kellurh
Kate BuchePattison
Isis Anacker
Facilities Committee
Ray Kolenko*
Finance Committee
Jan Rasikas
Matthew Voz*
Annajo Doerr
Lars Bergan
Dawn Hundt
Halle Pollay
Mari McPheron
Chris Larson

Committee Members

Long Range Planning Committee
Adrian Ugo
Julia Hundt

Matthew Voz
Jacob Hundt
Shawn Lavoie*
Jaia Wilbodr
Lauren Wood§
Karen Pothen
Peace Committee
Bean Voz*
Tom Vanderhyden
Dave HibbareRode
Personnel
Matthew Voz*
Shawn Lavoie
Terry Beck
Mari McPheron
Isis Anackér
Jericho Frietdg
Sheila Sherwin
Richard Bock
Sports Committee
Matt Voz*

Paul Grenier
Tom Vanderhyden
Ted Parrish
Parent Fundraising
Susan Nesbit*
Valorie Schaefer
Sheila Sherwin

* Denotes Chair
SDenotes Student Member
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