
Back to School 2014  

 Whether youõre a 9th grader, a new teacher, or someone thatõs 

been involved with the school since its inception, YIHS is often the source 

of new challenges and opportunities for those brave souls who choose to 

enter. 

 Like the great Union Pacific Bailey Switching Yard
1 
in North Platte, 

Nebraska, YIHS is an entrepôt  for interesting people of all generations. 

They come from the nooks and crannies of our own county to the  wide 

expanses of the world.  Flatwheelers
2
, empties

3
, black snakes

4
, gas cans

5
, 

bad order cars
6
, battleships

7
ñevery buggy

8
 that enters our yard has its eye 

on the horizon; a beautiful, chugging, screeching accumulation of 

experience  and aspiration.  If we are lucky they stay with us a mere four 

years, we point them in the right direction, and give them the highball
9
. 

 So much turnover can give one the mistaken impression of 

transience, instability, reckless speed.  But there is a very special thing that 

holds us all together, and gives us an indelible identity.  For those who join 

our community, whether it be for two years or two decades, Youth Initiative 

High School is a place to start something big: journeys, careers, arguments, 

passions, life-long relationships.   

 So in honor of all auspicious beginnings we dedicate this 

Kaleidoscope to big plans, big risks, big growth, big change. 
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1. The largest train switchyard in the world. 

2. A rough riding boxcar  

3. An unloaded train car 

4. A coal car 

5. A petroleum tanker car 

6. A car in need of repair 

7. A locomotive 

8. Any rail car 

9. The signal to depart from the yard  



 

 

 

 

Throughout its nearly 20 years of existence Youth Initiative 

High School has had its share of problems.  Measles epidemics, leaky roofs, maxed out credit lines, òpersonality conflictsó;  

all of these and many more have stalked the halls of our humble little school.  Like any thing worth doing, maintaining an 

institution that is made up of people at one of the most volatile points in there lives, and then asking each one of those 

people to share their input in the maintenance of that organization, can lead to a number of unforeseen (and sometimes 

bizarre) problems.  If you stick around long enough you can 

begin to see some of these problems come around more than 

once, an experience that can be strangely comforting.   

 

This year, however, our little school ran into a problem we had 

never seen, and seldom imagined before it occurred.  Unlike 

nearly every problem we had previously encountered, this one 

was actually a good problem.  Here was the problem: more 

students wanted to come to our school than our facility and 

staff could handle.  This was unprecedented, and, after years of 

sometimes panicked efforts to squeeze as many students out of 

our little rural community (which is also blessed with a high -

performing public school) it was like being at a Chinese buffet 

after a hearty snack.  We wanted more Crab Rangoon but just 

couldnõt stuff another thing into our gut. 

 

There was no official written policy directing us under such a 

circumstance, writing such a policy would have been like the DNR 

putting a bag limit on unicorns, so traditionally fantastical was the 

idea that we would actually reach our capacity.  What did exist was a goal within our Long Range Plan of 60 students and 

a strong feeling among our long -term staff that going above 60 students in our current building with our current staff 

would begin to substantially erode some of the programs and structures that made our school worth coming to in the 

first place.   

The 32 new students at YIHS. 
(3 not pictured)  

YIHS also added 8 new staff members for the 14-15 

school year L to R: Nolan Frank, Aaron Lopez, Susan 

Nesbit, Chris Dunn, David Ecklund, Zoe Drew-King, 

Megan Baumgartner (1 not pictured)  



 

 

 

So, after much reflection and discussion, the decision was 

made to cap our enrollment and create a waiting list.  It was 

certainly not a decision that any of us took lightly.  As the 

person in charge of informing those students who would not 

be able to go to the school that they really wanted to go to, I 

was intensely conscious of the unique and powerful experience 

from which they were being excluded, and it was not easy to 

say no to worthy, enthusiastic young people.   

 

But it was exactly that unique and powerful experience that we 

needed to preserve by limiting our enrollment.  The family 

atmosphere and individual attention given to each student is at 

the core of who we are and quantity over quality has never 

been something our school has been interested in.  We have 

added extra faculty and courses to ensure that our teacher ðto-

student ratio remains low and we have added a fifth house 

leader to ensure that all students get the individualized 

support that they need.  We want to grow stronger, and only 

grow bigger as a means to that end. 

 

This dramatic increase in our enrollment has been so good for 

our school.  Not only has it buttressed an already sturdy 

financial structure it has encouraged the whole community to enter into a dialogue about who we are as a school, where 

we want to be, and what kind of students are best served by our programs. 

 

We have been humbled by the enthusiasm for our school that has been shown by applicants from DeSoto to Dehli.  And 

we are incredibly excited about the new students we have been able to welcome in to our family.  For them, this will be 

the start of something big.  There is no way to know where they will go from here but I am confident that their time here 

will make a positive and indelible impact on their lives.  Much of that impact will be due to our schoolõs commitment to 

never allowing any of our students to become another face in the crowd.  

 

 

 


